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Pre-Agreement Process

Intent to provide 
services to external 

entity

Joint Campus/
UCSF Health 
partnership?

YES

Campus department 
reach out to involve 
Health Strategy in 

negotiations

PSA or 
other type of 
engagement 
with outside 

entity?

NO

Department 
establishes contact 
with external entity, 
scope, duration of 

agreement, and 
compensation 

scheme 

NO End (see other 
process maps for 

other types of 
engagements

Department 
Chair approval

Department submits 
PSA request in 

CACTAS

Vice Dean reviews 
PSA requests for 

appropriateness & 
conflict of interest

Vice Dean 
approval

YES

GBC reviews scope, 
compensation, and 

duration of 
agreement 

NO

End
Intent to provide 

services to external 
entity

YES Require external 
FMV? YES Seek external 

valuation

MGMA, MD 
Ranger data, or 

other 
benchmark 

sources

NO

FMV

YES

Health Strategy 
reach out to involve 
Campus Department

Campus and Health 
to agree on scope 
and compensation 

Seek external 
valuation

Involve FPO, 
JVA, UCOP 
Legal when 
necessary

FMV

Draft business case, 
negotiations, 
logistics and 

finances

Joint Campus/
UCSF Health 
partnership?

Are there other 
compliance 
concerns?

Are agreement 
rates not FMV?

Involve both 
Campus Dept 

and Health 
Strategy

YES

Involve UCOP 
Legal

Involve Risk 
Management 
and/or Privacy 

Office

YES Finalize negotiations
All PSA data 

stored in 
CACTAS

EndYES

Post-
Agreement 
Process for 
Renewals

Post-
Agreement 
Process for 
Renewals

Draft business case, 
negotiations, 
logistics and 

finances

NO

Obtain signature 
approvals from 

Control Point and 
Department

Final Signed 
Agreement

Need to start 
services before 

contract 
ratification?

Obtain some form of 
written agreement 

on terms with 
external entity and 
notify Dean’s Office

YES

NO

Faith-based 
organization?

Require further 
review, copy of 

affiliation checklist, 
and approval from 

UCOP  

YES
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Funds FlowPost-Agreement Management Billing Collection

Post-Agreement Process

CACTAS report

Is agreement 
ending? YES

Does agreement 
need to be 
renewed?

Follow Pre-
Agreement 
Process for 
submitting 
Renewals

YES

UCSF Health report

Is agreement 
ending? YES

Does agreement 
need to be 
renewed?

YES

Follow Pre-
Agreement 
Process for 
submitting 
Renewals

Joint Campus/
UCSF Health 
partnership?

NO

Collect hours 
worked and bill 

sponsor per 
agreement terms

Invoice with back-up 
documents

Prepare and post AR 
and revenue accrual 

journal entry

Collect hours 
worked and bill 

sponsor per 
agreement terms

Invoice with back-up 
documents

Prepare and post AR 
and revenue accrual 

journal entry

Make CACTAS 
access and reports 

available to 
departments

PSA Reporting 
Manual

YES

End

Financial reports Manage outstanding 
accounts receivable

Collection 
efforts

Check/ITF Deposit check to 
bank

Prepare and post 
deposit journal 

entry

Financial reports Manage outstanding 
accounts receivable

Collection 
efforts

Check/ITF Deposit check to 
bank

Prepare and post 
deposit journal 

entry

Calculate and 
transfer monthly 

funds flow 
payments to 

Campus department

End

NO

NO

NO

NO

wRVU 
payment 

calculation for 
faculty; 

strategic 
support 

payments for 
backstops




