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Senior Leader Interview Worksheet

Interview: Please interview two people at different career stages and complete an online report by 12/20 (60 min).
· We encourage you to seek out individuals that aren’t all within your usual circle of influence or leadership.
· Try to talk with one staff member and one junior or mid-career faculty member. 
· Each interview will take 20-30 minutes.
· [bookmark: _GoBack]Following your interviews, please submit a quick online report here.

Interview Questions
1. What is your most important objective, and how can I help you realize it? (What do you need me for?)









2. What criteria do you use to assess whether my contribution to your work has been successful?











3. If I were able to change two things in my area of responsibility within the next six months, what two things would create the most value and benefit for you?
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