7:30-8:00

8:00-8:15AM

8:15-8:45AM

8:45-10:15AM

10:15-10:45AM

10:45-11:00AM

11:00-12:00PM

12:00-12:45PM

12:45-1:00PM

1:00-2:00PM

2:00-2:30PM

2:30-2:45PM

2:45-3:30PM

3:30-4:00PM

4:00-4:15PM

Breakthroughs

at the Boundaries
Discovering New Ways

to Work Together School of Medicine
Leadership Retreat
Agenda

Arrival and Breakfast

Dean’s Remarks
Talmadge E King, Jr, MD

Plenary Talk: Transforming Relationships for High Performance - The Power
of Relational Coordination
Jody Hoffer Gittell, PhD

Relational Mapping Activity
Plenary Talk Part II
Break

UCSF Boundary Spanners
Facilitator: Jennifer Grandis, MD
Sheila Antrum, RN, MHSA

Atul Butte, MD, PhD

Joe DeRisi, PhD

Elissa Epel, PhD

Monica Gandhi, MD

Nevan Krogan, PhD

Lunch

UCSF History of the Future Introduction
Catherine Lucey, MD

Part 1: Brainstorm and Proposal Generation

Part 2: Production of Visual Graphic and Elevator Pitch
Break

Part 3: Silo Busting Competition

Charge for Follow-up Work

Closing Comments
Talmadge E King, Jr, MD



