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COURSE SCHEDULE

Scientific Leadership and Laboratory Management Course

Gladstone Institutes, San Francisco

December 15
th

 and 16
th

, 2005

Thursday, December 15

8:00-8:30 a.m. Registration

8:30-9:00 a.m. Keynote address

Keith R. Yamamoto, Executive Vice Dean and Professor,

UCSF School of Medicine

9:00 a.m.- 12:30 p.m. Leadership and Management in Science Part I

12:30-1:30 p.m. Lunch and small group case studies

1:30-3:20 p.m. Understanding University Structure and the Tenure

Process

Sally Marshall, Associate Vice Chancellor for Academic

Affairs, UCSF

Dan O’Shiro, Vice President of Administrative Affairs,

Gladstone Institutes

Randy Schekman, Professor, Department of Molecular and

Cellular Biology, UC Berkeley, HHMI Investigator

Manny Ares, Professor, Molecular Cell and Developmental

biology Department, UC Santa Cruz, HHMI Professor

3:20-3:30 p.m. Break

3:30-5:00 p.m. Managing Your Time More Effectively

Jody Baron, Assistant Professor, Department of Medicine,

UCSF

Mike McCune, Senior Investigator, Gladstone Institutes,

Professor, Departments of Medicine and Microbiology and

Immunology, UCSF,Associate Director, GCRC, San

Francisco General Hospital/ UCSF

Michael McManus, Assistant Professor, Department of

Microbiology and Immunology, UCSF

5:00-7:00 p.m. Reception
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Friday, December 16

9:00 a.m.- Noon Leadership and Management in Science Part II

Noon- 12:30 p.m. Lunch

12:30-2:00 p.m. Staffing Your Lab:  Recruiting and Retaining the Best

Ron Vale, Professor and Chairman, Department of Cellular

and Molecular Pharmacology, UCSF, HHMI Investigator

2:00-3:30 p.m. Developing Budgets for Grant Applications and Start-

up Packages

Zena Werb, Professor, Department of Anatomy, UCSF

Kaveh Ashrafi, Assistant Professor, Department of

Physiology, UCSF

Richard Rodewald, Program Director, National Institutes of

General Medicine, Division in Cell Biology and Biophysics

3:30-3:40 p.m. Break

3:40- 5:30 p.m. Strategies for Success

James Nelson, Professor, Department of Molecular and

Cellular Physiology, Stanford University

Renee Reijo Pera, Associate Professor, Obstetrics,

Gynecology and Reproductive Science Department, UCSF

Martin McMachon, Professor, Cancer Research Institute,

UCSF

Hiten Madhani, Associate Professor, Department of

Biochemistry and Biophysics, UCSF

5:30 p.m. Adjourn


