
COURSE SCHEDULE 
 
Scientific Leadership and Management Course 
The J. David Gladstone Institutes, San Francisco, California 
July 1st and 2nd, 2008 
 
July 1st, 2008 
 
8:00 - 8:30 a.m  Registration 
 
8:30 - 8:40 a.m.  Introductions 
  

   Tracy Kress, Director, Office of Postdoctoral Education 
University of California, San Francisco 
 

    Robert Mahley, President, The J. David Gladstone Institutes  
      
8:40 - 9:00 a.m. Keynote address   

Lily Jan, Howard Hughes Medical Investigator 
Jack and DeLoris Lange Professor of Physiology and Biophysics 
University of California, San Francisco. 

 
9:00 a.m.- Noon  Leadership and Management in Science  
  Part I- Introduction to Leadership 

 Part II- Using MBTI to Improve Leadership Performance 
 

 All “Leadership and Management in Science” lectures by:  
Ed O’Neil, Director 
UCSF Center for the Health Professions 
 
Small group facilitators include: 
Ed O’Neil, Director 
UCSF Center for the Health Professions 
 
Melissa Knox, Program Analyst 
UCSF Center for the Health Professions 

 
Brett Penfil, Training and Development Associate 
UCSF Center for the Health Professions 

 
Beverly Falcon, Postdoctoral Fellow 
UCSF 
 
Tracy Kress, Director 
UCSF Office of Postdoctoral Education 
Postdoctoral Fellow 
 

Noon - 1:00 p.m.  Lunch 
 
1:00 – 5:00 p.m.  Leadership and Management in Science  



Part III-  Using 360-Degree Feedback to Improve Leadership 
Performance 
 
Break - 30 minutes 
 
Part IV-  Giving and Receiving Feedback 

 Part V-  Difficult Conversations 
 
 

Wednesday, July 2nd 
 
9:00 a.m.- Noon  Leadership and Management in Science 

Part VI- Leadership Styles, Developing and Motivating Others 
Part VII- Case Studies and Goal Setting 

 
Noon- 1:00 p.m.  Lunch 
 
1:00 - 2:30 p.m. Strategies for Success: 

A. Managing your Time Effectively-  
Mike McManus, Assistant Professor, UCSF 

 
B. Motivating People 

Hiten Madhani, Associate Professor, UCSF 
 
C. Tips for Obtaining Tenure 

Louis F. Reichardt, Professor, UCSF 
         Director of Neuroscience and Program in Biological Sciences 

 
D. Setting Up Your Lab 

Matthew Jacobson, Associate Professor, UCSF 
  

2:30 - 3:30 p.m.  Staffing your Group with the Best and Brightest  
     
    Panelists:   
    Don Ganem, Professor, UCSF 
    Tom James, Professor, UCSF 
    Gordon Lithgow, Assoc. Professor, Buck Institute for Age Research 
 
3:30 - 4:00 p.m.  Break 
 
4:00 - 5:00 p.m.  Creating and Promoting a Vision for your Research Group 
 

Panelists: 
Mike Weiner, Director, Center for Imaging of 

Neurodegenerative disease, VA Medical Center;  
Professor, UCSF 

David Agard, HHMI Investigator, Professor, UCSF 
Bruce Conklin, Senior Investigator, The J. David Gladstone 

Institutes; Professor, UCSF 
 


