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From: UCSF-GME
Subject: From Dr. Bobby Baron: Housetaff Incentive Goals, Ist Quarter Results
Date: Monday, November 24, 2008 10:09:14 AM
Attachments: Residents Scorecard-Q1 FY09.pdf 


Dear all: 
 
Attached are first quarter results for the 2008-2009 Clinical Housestaff Incentive 
Goals.  A full description of the plan and current goals is posted at on the GME 
website:  http://medschool.ucsf.edu/gme/incentives.html 
 
Patient Satisfaction:  Patient satisfaction scores have increased slightly this 
quarter.  For the last two months they are just above the goal of 89.8% of 
patients reporting that they are likely to recommend UCSF.  This goal is on 
target. 
 
Pain Management:   Pain management scores (“how well was your pain 
controlled”) have also improved this quarter and are now in the top quartile of 
our peer institutions. This goal is on target. 
 
Patient Safety and Quality:  A greater percentage of physician orders are now 
in full compliance i.e. “have all of the required elements.”   At 92-94%, the 
current results are very close to, but just short of, the goal of 95%. Since the 
final result will be an average of our best 10 months, this goal is still achievable. 
 This goal is close to target. 
 
These are excellent results. Thanks for all of your efforts in meeting these goals 
and continuing to take excellent care of our patients! 
 
With continued attention to these three outcomes, we have a chance at meeting 
all three goals this year! 
 
Best, 
 
Bobby Baron MD 
GME 
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CLINICAL HOUSESTAFF INCENTIVE GOALS SCORECARD: Q-1 FY2009
 



               Immediate Attention (>5% below target)                Warning (≤5% below target)                On Target (meets or exceeds target)



PATIENT SATISFACTION:  



Maintain an annual average (July 08 – 
June 09) on the "Likelihood of 
Recommending" question on the 
patient satisfaction survey of a 
percentile ranking of 71 or a mean 
score of 89.8.              
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How Well Pain Was Controlled
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PAIN MANAGEMENT: 



Maintain an annual average (July 08 – 
June 09) on the question of "how well 
your pain was controlled" on the 
inpatient patient satisfaction survey of a 
percentile ranking of 75 or a mean 
score of 87.0.  For this goal, the 
average will be calculated based on 
the best 10 months performance.  



PATIENT SAFETY AND QUALITY:



Achieve and maintain an average (July 
08 – June 09) of 95% compliance with 
“do MD orders have all required 
elements” question on UCSF Medical 
Center compliance audits.  For this 
goal, the average will be calculated 
based on the best 10 months 
performance.  



Orders Having All Required Elements
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