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From: UCSF-GME

Subject: From Associate Dean, Robert Baron: Housestaff Incentive Program Second Quarter Update
Date: Monday, March 02, 2009 2:28:00 PM

Attachments: Residents Scorecard-Q2 FY09.pdf

Dear all:

Attached is the current status for the three clinical housestaff incentive goals.

1) Patient Satisfaction: the mean score for patient satisfaction has been consistently
higher this year and is now just above the goal levell Much of the improvement has come
from improved patient satisfaction in the ambulatory care setting. Thanks to all for working
hard on this!

2) Pain Management: the mean score for this is improved from last year, but is slightly
below the goal. The goal, however, is still achievable. Remember that this measure,
patient satisfaction related to pain control, is not only a measure of actual pain, but also a
measure of how well we collectively address patients’ pain concerns.

3) Patient Safety and Quality: the mean score for this goal (writing medical orders
compliantly) is also above our goal level! Congrats to all. Although the challenges of writing
orders without a CPOE system remain, we are doing a terrific job at making sure that orders
have “all the required elements.” Stay focused on this, and the goal will be met!

Strong work!

Bobby Baron
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CLINICAL HOUSESTAFF INCENTIVE GOALS SCORECARD: Q-2 FY2009

UCSE Medical Center

PATIENT SATISFACTION:

Maintain an annual average (July 08 —
June 09) on the "Likelihood of
Recommending" question on the
patient satisfaction survey of a
percentile ranking of 71 or a mean
score of 89.8.

PAIN MANAGEMENT:

Maintain an annual average (July 08 —
June 09) on the question of "how well
your pain was controlled" on the
inpatient patient satisfaction survey of a
percentile ranking of 75 or a mean
score of 87.0. For this goal, the
average will be calculated based on

the best 10 months performance.

PATIENT SAFETY AND QUALITY:

Achieve and maintain an average (July
08 — June 09) of 95% compliance with
“‘do MD orders have all required
elements” question on UCSF Medical
Center compliance audits. For this
goal, the average will be calculated
based on the best 10 months
performance.

Likelihood of Recommending

100
839.4 -89.8 90.0 89.9 89.9 89.9
80 + ‘ J | | |
57 —~ o R
60 + 59 34 34 :)1 50
40 +
20 - ‘ ‘ ‘ ‘ ‘ ‘
FY08 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
I Monthly percentile —Monthly mean score
Running average percentile Running average mean score
How Well Pain Was Controlled
100
87.8 86.5 86.4 86 86~ B6
80 - 80 "137 P |‘F’
75 6
60 | 65
40
20 - ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
FY08 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun
I Monthly percentile —Monthly mean score
Running average percentile Running average mean score
120 Orders Having All Required Elements
T 92 - 1937 7947 1957 795, 196
80 +
60 +
40 +
20 ‘
FY08 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

= Monthly % compliance Running average % compliance

’ Immediate Attention (>5% below target)

O Warning (£5% below target)

’ On Target (meets or exceeds target)

Medical Center Finance










